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Hala l Recall Plan

Implement inga recall p lan is crucial to protecting halal consumers in the event that halal products have been

contaminated. Here are the steps in our recall p lan:

1 Designat ing a Recal l Team for managing the recall process. This team wi l l include a representative o f the

qual i ty assurance department.

Establish Commun ica t i on Channels by setting up clear communication for receiving and document ing

consumer complaints, report o f contaminat ion o r any other potential issues related to halal products. This

wi l l include a customer phone call, email address, or any online complaint form.

Investigate and Access Contaminat ion: Prompt ly investigate any reports o r evidence o f contaminat ion in

hala l products. This may involve conduct ing product testing, reviewing production records o r analyz ing the

root cause o f the contaminat ion.

Determine the Scope o f the Recall: Assess the extent of the contaminat ion and determine which specific

batches o r products are affected. This in format ion wi l l help in communicat ing accurate and specific

instruct ions to customers.

N o t i f y Cert i f icat ion Authorit ies: I n f o rm the relevant halal certification authorit ies about the contaminat ion

issue and seek the i r guidance and support through the recall process.

Provide Detailed Instructions: Clear ly communicate the steps that customers should take i f they purchased

the affected halal products. Instructions include returning the product to the point o f purchase, o r fo l lowing

any specific disposal instructions.

M o n i t o r and Ver i fy Recal l Execution: Cont inuously moni to r the progress o f the recall to ensure prompt ly

removing all affected products.

Update Policies and Procedures: To learn f rom each mistake and recall experience and make any necessary

updates to policies, procedures and preventive measures to min imize the risk o f future contaminat ion

incidents.

Conduct Post-Recall Evaluation: Evaluate the effectiveness of the recall plan once the process is complete.

Ident i fy any areas for improv ing and implement corrective actions to prevent similar situations f rom

occur r ing in the future.

lan is not on ly to pr ior i t ize consumer safety but also to ensure the adherence to halal standards and
a i n t a i n t h a t r u s t w i t h h a l a l c o n s u m e r s .
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