Halal Product Recall Plan (HPRP)

Rozy Beauty LLC
340 Prospect Ave, Avenel NJ. 07001

1. Purpose

The purpose of this Recourse Plan is to outline the necessary steps we will take in the event of
suspected or confirmed contamination of any halal products with non-halal substances. This
plan ensures that we, as the responsible business operator, protect the integrity of our halal
products and safeguard our consumers by removing contaminated products promptly from the
market.

2. Roles and Responsibilities
We are responsible for carrying out all tasks related to the recall process, including:

e Decision-Making: We are responsible for determining when to recall a product based
on contamination risks.

e Investigation: We will investigate the cause of the contamination to assess the scope
and severity.

e Communication: We are tasked with notifying consumers, distributors, retailers, and
relevant parties about the recall.

e Retrieval and Disposal: We will manage the retrieval, safe disposal, and documentation
of affected products.

3. Identification of Contaminated Products

To identify products that may be contaminated:

e Self-Inspection: We will routinely inspect the products to ensure there is no sign of
damage, contamination, or packaging failure. This includes verifying that all received
products are sealed and undamaged.

e Supplier Verification: We will maintain a solid relationship with our suppliers, ensuring
that they provide halal certifications and meet the quality standards to avoid potential
contamination.

e Consumer Reports: Any complaints from consumers regarding possible contamination
will be treated seriously, and we will act quickly to investigate and verify the concern.

4. Immediate Actions Upon Suspected or Confirmed Contamination

When contamination is suspected or confirmed, we will:



Step 1 — Isolate the Product: We will immediately remove any affected products from
the storage area to prevent further distribution or sale. These products will be isolated in
a safe, controlled location.

Step 2 - Investigation: We will thoroughly investigate the cause of contamination. This
includes reviewing our production practices, verifying supplier information, and possibly
testing products for contamination if necessary.

Step 3 — Confirm the Contamination: Once the contamination is confirmed, we will act
swiftly to initiate the recall process for the affected batch or product line.

5. Recall Decision

We will make the recall decision based on:

Severity of contamination: If contamination is confirmed and poses a risk to halal
integrity or consumer safety, we will initiate a recall.

Suspicion of contamination: If there is a reasonable suspicion of contamination, we
will take a precautionary approach and recall the affected product to protect consumers.

6. Communication Plan

Consumers: We will communicate with any consumers who may have purchased the
affected products. We will clearly explain the situation and provide instructions for
returning or disposing of the product. We will offer refunds, replacements, or exchanges,
as appropriate.

o Public Recall Notice: If necessary, we will post a public recall notice on our
website, social media platforms, and any other channels through which the
product was sold. The recall notice will include details about the affected
products, how consumers can identify them, and instructions for returns.

Retailers and Distributors: If the products are sold through retailers or distributors, we
will immediately notify them about the contamination and instruct them to remove the
affected products from their shelves or storage. We will also provide clear instructions on
how to return or dispose of the products.

7. Retrieval and Disposal of Contaminated Products

Step 1 — Retrieval: We will manage the retrieval of all affected products from
consumers, distributors, or retailers. We will offer shipping labels for returned products if
necessary and work with distribution partners to pull affected stock from the market.
Step 2 — Disposal: Once we have collected the affected products, we will safely dispose
of them to ensure they do not re-enter the market. Products will be destroyed or
disposed of in accordance with local regulations.

8. Documentation and Record-Keeping



We will maintain comprehensive records throughout the recall process, including:

Product Identification: Keeping detailed records of the affected products, including
batch numbers, packaging details, and quantities.

Recall Actions: We will document every step taken during the recall process, including
the isolation, investigation, retrieval, disposal, and communication efforts.

Consumer Communication: We will keep a record of all communication sent to
consumers, including recall notices, instructions, and responses.

9. Post-Recall Actions

Root Cause Analysis: After the recall, we will conduct a thorough investigation into the
root cause of the contamination. We will evaluate whether the contamination came from
our suppliers, packaging process, or storage practices.

Corrective Actions: Based on our investigation, we will implement corrective actions to
prevent future contamination. These actions may include switching suppliers, improving
packaging or storage conditions, or introducing more rigorous product inspection
processes.

Restoring Consumer Trust: After the recall, we will proactively reach out to consumers,
distributors, and retailers to assure them that corrective actions have been taken. We will
offer compensation options, such as refunds or replacements, to affected customers and
help rebuild trust in our halal products.

10. Review and Update of Recall Plan

We will periodically review this recall plan to ensure its effectiveness. Based on any new insights
or improvements, we will update our plan and procedures to minimize the risk of contamination
and enhance the efficiency of our recall process.
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