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Program:   A licensed and approved by the local relevant authority pest control company will be used by Jensen Meat and will check monthly all rodent bait stations, traps or other approved rodent control devices as often as necessary and by a trained and qualified operator.  Operator will leave a report of findings after each inspection.  The Quality Assurance Department will audit areas monthly for litter, proper places of glue boards and waste accumulation that would cause breeding places for rodents and insects. Storage of hazardous chemicals are outlined in 11.6.4, however Pest Control brings their own chemicals, and no chemicals are stored on site.
SCOPE:

11.2.4-01 Pest and Deficiency Audit
11.2.4-03 Pest Control Trends (Electronic Log)
11.2.4-04 Pest Control Map PB
11.1.8-01 Exterior GMP Inspection 

PROCEDURE DEFINITION:

· Outside Pest Control Personnel is responsible for maintaining and auditing Monthly.

· QA Personnel will do the monthly pest control auditing.

Prevention Methods

· Outside

· Storage of equipment and material will be up off the ground on racks or pallets

· Stored piping will be sealed at both ends

· Standing water source will be removed

· Trash will be removed daily

· Inside

· Doors will be closed tightly when not in use 
· Trash will be removed daily

Outside Pest Control Service Procedures:

1. On arrival check in with QA Personnel.

A. Obtain bait station list to see if bait replacement is required (see 11.2.4-01 reports).
2. Service Vector Fly Machines 
A. Check and replace glue boards

B. Clean units
C. Date and sign service card

3. Rodent Monitoring Stations

A. Check and replace glue boards as needed

4. Rodent Bait Stations

A. Check stations and indicate on Bait Stations Inventory Sheet how much bait needs to be replaced.

B. Clean bait stations

C. Date and sign inspection tag

5. Squirrels and Gophers

A. Inspect grounds for activity and bait as necessary

6. Outside Area

A. Power spray outside areas

7. Service Slip and Log is filled out completely and have Quality Control Inspector sign.

8. Service day is at a minimum once a month.  

9. Disposal of unused chemicals and containers handled in accordance regulatory requirements.  

10. Make sure that Tin-Cats are in the correct position during inspections.

Quality Control Procedures:

1. QA Personnel will check glue boards once a month
2. Check all glue boards if there are any missing glue boards, dirty or not in proper places and document in Pest Control Checklist Form

3. QA Supervisor or Designated person will sign the paperwork and file in Pest Control Binder.

4. Dead rodents and pests will be removed from the premises as soon as discovered.  All areas (processing, non-processing and inedible) are maintained in a sanitary manner to exclude insects and rodents.  Either an approved spray or bait is used to control flying and other insects.  Outside areas are kept clean and maintained in such a way to exclude rodents and insects.  Any equipment not in use is stored in such a way to prevent any infestation.  Dumpsters, incinerators, and other outside units are maintained in a sanitary manner.

5. A map showing locations of all rodent bait stations, traps, fly machines or other approved pest control devices, will be kept in the Quality Assurance Office and available to the Inspector on request. 

6. The roadways have proper drainage.  Loading docks are kept clean and properly maintained. The grounds and scrubs are properly maintained.

7. If any area is found to be not in compliance with the above, a Hold tag will be placed by QA and the supervisor or personnel involved will be notified of the violation, which will then immediately correct the violation or submit to QA a date by which the violation will be corrected.
8. Pesticides, if kept onsite, must be clearly labeled, and stored.

Pests or evidence of pests and pests in establishment:
1. Animals are not permitted in the onsite food handling and storage areas. 

2. Operation of establishment or department will be stopped if evidence of pests is found. Infected area and equipment will be completely cleaned and sanitized.  No product will be allowed to move in or out of contaminated area until pest problem is corrected.

3. When pest evidence is discovered in production related area, all products, packaging materials and containers will be examined.  Pest damaged or contaminated product, packaging materials or open contaminated dry ingredients are destroyed and/or de-characterized and the source of pest infestation will be investigated and resolved.  Records must be kept of the disposal, investigation, and resolution. A licensed pest controller will be called in to check possible areas where rodents and pests could be harboring. 
4. Quality Assurance Department will document pest problem in company office file. QA Department must be satisfied that the pest problem has been corrected before operations are permitted to resume.  

Frequency of Inspections & Controls:

1. Service for insects (flying and crawling) will be performed each calendar month or more often if required to maintain control.

2. Residual insecticides in edible product area, inspector’s office, locker rooms, washrooms, halls, stairwells, company offices, restrooms and lunchrooms and other areas frequently used by employees   working mainly in the edible food areas are limited to crack and crevice treatment.  All cracks and crevices will be sealed after treatment.  FSIS Inspector is notified in advance of treatment.

3. The Quality Assurance Department will assure that all chemicals used for pest control are in accordance with the “List of Proprietary Substances and Non-Food Compounds.”

4. Pest Control Service Reports will be reviewed by QA and kept in the Quality Assurance office and accessible to request. Any negative trends will be reviewed by management.

Training

· QA Technicians are given training on QA requirements of monitoring, reporting, investigation of findings, including general workers education

· General workers are educated on items listed below, during monthly safety meetings.

1. Inside bait glue stations – Please do not move from designated areas. Report if missing or damaged.

2. Outside bait boxes – Please do not move from designated areas.  Report if missing or damaged.

3. Pest control chemicals –SDS (formally MSDS) sheets available in the lunchroom for glue traps and outside box.  Do not come in contact with bait.

4. Communications regarding pests in the building – Please report to QA to document in Pest Sighting Log.

5. Action plan – Outside pest Control Company will be called out if pests are seen in the building.

6. Responsibilities – QA will monitor traps and communicate with Pest Control Company.

