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Wiki [ Print | Export Summary

Upstream Traceability

Serial Number. Tracking Number: 15204-1025 Component PO Number:

Customer. @ Customer Address: Q Product
Production Date Range: Production Date From Production Date To:

Ship Date Range: Ship Date From: Ship Date To:
Operation: @ Positive Quantity Active:
‘Show detail Start Level Print View

Productiitem No. |Component Item No., Component Name |Component Depleted Qty|

[Part Number: 203605-10
203605-10 |40z Round Beef wiHearts 80/20 IQF 10# STND PP #1120021 3820 HTZ20 3820 5,270.00)

HTZ20 3620 900130-60T 90 Imported Tempered 930.00Ibs
HTZ20 3620 900150-607 93 Domestic Trimming LBT Tempered| 1,500.00]Ibs
HTZ20 3620 90025301 /50/50 DOM Fresh Bin 1,400.00]Ibs
HTZ20 3620 900501-60T [Hearts 60# Tempered 1,440 00]Ibs
(* only accumlating level 2 materials)
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Purpose:
This procedure describes the methods used to trace product at Jensen, this includes finished product, packaging material and raw material, backward and forward trace. Mock recall exercises are also performed by following this procedure.
The traceability exercise must comply with the company standards and where applicable, additional customer / retailer requirements for mock recall. 

Reference:
2.6.2-02 Product trace exercise log.
2.6.2-03 Trace Schedule
Responsibilities:

The QA Manager is responsible to start the Mock Recall trace and as needed he/she will request support from the Business Continuity/Crisis Management Team, as part of the product recall and withdrawal review (refer 2.6.3)
Procedure:

1. At Jensen Meat the finished product is traceable to the customer (one up) and provides traceability through the process to the supplier and date of receipt of raw materials, food contact packaging and materials and other inputs (one back). 

2. The Mock Recall trace is performed with an effectiveness measured to take no more than 2 hours.
3. A 95% to 105% recovery is expected.
4. If the Mock recall was performed in more than 2 hours, then the exercise is considered as “Fail” and must be repeated, with a corresponding corrective action and investigation when the fail takes place.

5. The system utilized to perform trace is PLEX

6. Traceability is maintained where product is reworked; and

7. The effectiveness of the product trace system is tested at least annually.

8. Records of raw and packaging material receipt and use, and product dispatch and destination are maintained.

Definitions:
Traceability

Ingredients, packaging materials, process lines where appropriate, finished goods and rework are identified and traceable from receiving through manufacturing and distribution. 

Mock Recall Frequency

The Mock Recall Coordinator initiates a finished goods mock recall at least annually.  

The Mock Recall Coordinator initiates an ingredient mock recall at least annually.

Mock Recall Team

The Mock Recall Coordinator (QA Manager or designee) initiates a “Mock Recall Team” that will consist of employees from different departments as needed, such as Logistics, Production, QA and Customer services.

Procedure:

1. Initiation of Mock Recall

For finished goods, the Mock Recall Coordinator selects a variety and the lot code that corresponds to the manufacture date.

For ingredients, the Mock Recall Coordinator selects an ingredient and selects a date of receipt for that ingredient.  

For packaging material, the Mock Recall Coordinator selects a packaging material and selects a date of receipt for that material.

Mock Recall/ Trace exercises:

The exercise should include: 

· Identifying the raw materials suppliers (ingredients, processing aids and packaging) used in the manufacture of a specified batch of finished product 

· Tracing a specified raw material batch through the manufacturing process to identify the finished products that contain this raw material batch 

· System and physical (stock take) quantity reconciliation 

· Corrective actions if traceability and / or reconciliation fails 

Finishes product: - information needed:

Product Batch number

Product run date

Ingredients:

PO number, Ingredient description, amount, BOL, COA’s

2. Timing

The target for completing a mock recall is two (2) hours or less.

3. Conducting the Mock Recall

Recall-related activities are given top priority and take precedence over any other job responsibilities at the time the recall is initiated.

The Mock Recall Coordinator is responsible for ensuring personnel involved with the mock recall are focused and efficient in completing their duties for the mock recall.

All parties requesting or supplying information (warehouse operations, third party warehouses, or recall coordinator) are responsible for confirming that all information transmitted is received and accurate. 

6. Backwards Mock Recalls
Backwards recall needs to be planned at least once a year. Backwards mock recalls consist of retrieving same information as for a regular mock recall but starting from the actual location of the finished product. It needs to be as well performed on finished goods, ingredients, and packaging materials.

Plex Trace:
Inventory- determining amounts produced: 
With item # information, determine amount of product produced for the date in question. Verify the batch # correspond to that item. Add Batch into “Tracking #” space.
Go to “Recall and Traceability Management under PLEX”

Under Upstream Traceability, type the batch number and it will appear the item # and Part number with different component names that were produced for the finished product.
[image: image3.png]PLANT-BASED DIVISION




Backward trace for finished product:
1. Go to “Recall and Traceability Management” in PLEX - “Upstream traceability”, enter the batch number and you can see the items and amounts that were used for that formula. Print this info. Select level 1 in Upstream Traceability and details.
2. Then Go to Detailed Production History and enter date when item was manufactured. Find the serial number corresponding to the formula in question. Keep this number.
3. Enter this serial number into “Container trace report”. You will see an output serial number into “depleted serial number” – for the specific item description that you are tracing back (use the printed formula from step 3).

4. With the “depleted serial number” obtained, enter this number into “inventory”. Make sure that you deselect “active”, since this item will not be active anymore.

5. Then double-click on the new screenshot where the serial number is, so that you can see the “inventory container” for the serial number. Here you will see the PO umber for the raw material in question.

6. Go to “purchase orders”, and enter the PO found. Here, and in the new screen shot, double-click the PO number. Then you will be able to get the amount purchased for that raw material, and last receipt. You will need this for the trace.
Tracing Ingredients:

To trace ingredients, go to Upstream Trace, then select level 1 and “details”. Add batch number in question to get details of each individual component and select the one material you are tracing.
To know for example how many feet of rolls are used per case, go to Engineering, process routing-here add product #, select and then on bill of materials select the material in question and you will see amount of material needed per case.
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