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SIGNATURE SAUCES INC.

S}[GNATURE 7169 E. Pleasant Valley Rd Flow Chart for Production Processing-Execution

SAUCES

Scheduled productions are
entered into the ERP firm
planned production orders in
order for shortage reports to be
ran to verify availability.

Independence, OH 44131
(216) 642-4605

www.signaturesauces.com
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(6)
Batching and lot coding of Dry
ingredients using WIP paperwork
and load procedure.

Product is tested by QA and is recorded in

(4)
1) (2) (3) WIP paperwork and FG paperwork (5)
Once all orders are entered into Schedule will be created using are released from firm planned and A warehouse pick ticket is printed
Outlook productions will be > the outlook calendar. Sequence is > printed. > basgd off the P
scheduled based on the following based off allergens, efficiency, -FG goes to QA with spec sheet and ingredients/materials needed for
ship date, allergens, efficiency, line changovers, and filler up- line checklist g the released production
line, bottle, and closure. time. -WIP goes to dry batch with load
procedure and batching sheet.
(8A)
(7A) (78) Loading the kettle with batched (8B)
Batching and lot coding of wet > QA- Lot is assing in ERP + > ingredients according to the load > L .
ingredients using WIP paperwork expiration. procedure. Line is setu;?(accgrilngkfptFG
aperwork and checklist.
and load procedure. Case and unit labels are printed. Pull of bulk ingredients from pap
warehouse
(11)
9 (10) Once the pack is completed including (12) (23)
() K post pack off (when applicable), the The ENTIRE packet of
> During Run > Line Lead will then record the yield of

the ERP for approval prior to line startup

approval.

production paperwork will -The consumption and output

-Quality checks the production on the Labor and Yield be submitted to the Quality of both the WIP and FG are

_Labor count & time Production Sheet. The packet includes

done then finished in released
Assurance Manager for pre- roduction orders
Labor and Yield Production Sheet, FG shipment review. P :

BOM, and Line Checklist.
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The sales order get a QA audit in
ERP then is shipped and all
assoicated shipment paperwork is
brought upstairs and put into the
mail box above the printer

(15)

Sales orders are invoiced in NAV
based off the shipment paperwork
received. Then scanned to the
server and emailed to the
customer.




