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Open Arms of Minnesota
Halal Recall Policy – SOP Addendum
Department: Quality Assurance / Production / Client Services
Applies To: All Halal Meals and Ingredients

Purpose
To define the process for responding to a suspected or confirmed Halal integrity breach, ensuring all affected clients are notified promptly and respectfully, in alignment with religious dietary requirements.

Policy Statement
In addition to Open Arms of Minnesota’s standard food safety recall procedures, any suspected or confirmed cross-contamination between Halal and non-Halal products will be treated with immediate action, clear communication, and full transparency.

Trigger for Halal Recall
This procedure is initiated when:
· A Halal product is suspected to have come into contact with a non-Halal item 
· A breach in Halal segregation, storage, preparation, or packaging is identified 
· Incorrect labeling or distribution of non-Halal items as Halal occurs 

Procedure
1. Identification & Escalation
· Immediately notify Quality Assurance and Production leadership 
· Isolate all potentially affected products and halt distribution if applicable 
2. Internal Notification
· Notify Client Services of the situation with all known details 
· Identify impacted meal types, production dates, and client distribution lists 
3. Client Communication
Client Services will:
· Contact all clients who may have received the affected product as quickly as possible 
· Inform clients of the potential or confirmed Halal cross-contamination 
· Clearly identify the specific meal(s) impacted 
· Instruct clients to discard the affected product 
4. Transparency & Documentation
· Provide a clear explanation of what occurred 
· Document all actions taken, including client outreach and responses 
· Record incident details for internal review and audit purposes 
5. Corrective Actions
· Conduct root cause analysis 
· Implement corrective measures to prevent recurrence 
· Retrain staff if necessary on Halal handling procedures 

Commitment
Open Arms of Minnesota is committed to honoring the cultural and religious dietary needs of our clients. Any Halal integrity concern will be addressed with urgency, respect, and accountability.

OAM Protocol for Security-Related Incidents
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