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Purpose:  
To ensure Traceability of all raw material product lots from their supplier to shipment and vice versa
Scope:
Applies to Rajbhog Foods
Responsibility: 
 QA, Production, receiving
Procedure:
Mock Recall
1. Traceability starts at the receiving process of the raw materials.

2. All raw materials including food contact packaging materials are traceable.

3. Once received, all products are identified and stored according to FIFO/FEFO.

4. The system links all raw material lot codes through to finished product codes.

5. The traceability system is tested at least once year as part of the mock recall.

6. All products can be traced backwards and forwards.

7. Full traceability must be achieved within two hours.

8. The test shall also include a quantity check or mass balance to account for the usage of a full batch of a raw material, and is undertaken as follows:

· Select a batch code of a specific raw material

· Identify the quantity of raw material for that batch

· Calculate the unused quantity in inventory

· Reconcile the quantity delivered against the amounts used

9. The system is able to account for all materials to an accuracy of 100% including waste

10. Justification will be provided for any variances.

11. All low risk suppliers which approvals are based only on questionnaires shall provide proof of a working traceability system by providing a traceability test upon approval and every three years thereafter.
Mass Balance:
In order to account for the usage of a full batch of a raw material the below steps are taken:

1. a batch code of a specific ingredient is selected

2. determine the amount of ingredient supplied with that batch code

3. determine the recipes in which the ingredient is used

4. determine from the production/kitchen sheets the amount used in each product

5. account for any unused amount of the batch

6. reconcile the amount shipped against the amount made-( used + unused)

7. Justification will be provided for any discrepancies, and explanation for any variances
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