	[image: ]
	Miller’s SOP
	Page 1

	
	PEST CONTROL SOP 



1.0 Purpose: 
The Pest Control Plan describes the methods and responsibility for integrated pest management that shall be documented and effectively implemented. Pest Control is an effective and environmentally sensitive approach to pest management that relies on a combination of common-sense practices.  Our plan was designed and is being implemented to ensure that our products are not adulterated either by pests or rodents. To establish a program to prevent pest infestation on the interior or exterior of the site, including resources available to rapidly respond to any issues which occur to prevent risk to products

2.0 Scope:     
Miller Craft Meats is committed to understanding and utilizing Pest Control programs to provide proper control for pests within the plant. The Pest Control program shall address rodents, crawling and flying insects within the interior of the site. The premises, its surrounds, storage facilities, machinery and equipment shall be kept free of waste or accumulated debris so as not to attract pests and vermin. The Pest Control programs include procedures for detecting the presence of insects that may infest product, packaging materials or ingredients.  

3.0 Definitions
Bait stations - are used to contain rodenticide in a tamper proof enclosure placed outside the site and secured to the ground. 
Pest Control: is a broad-based approach that integrates practices for economic control of pests. Pest Control aims to suppress pest populations below the economic injury level.
This refers to the regulation or management of a species defined as a pest, and can be perceived to be detrimental to a person's health, the ecology or the economy. A practitioner of Pest Control is called an exterminator.
PCO: Pest Control Operator is a trained individual who inspect buildings and premises for signs of pests or infestation and determine the type of treatment needed to eliminate pests.
SDS-Safety Data Sheet which is a document that contains information on the potential health effects of exposure to chemicals, or other potentially dangerous substances, and on safe working procedures when handling chemical products. 
Tin Cat Trap: Is a low-profile metal mouse trap that can be used inside or outside your business.
4.0 Responsibilities: 
V.P. Administration is responsible for the management of this program including being contact person for Ecolab the PCO. 

5.0 Procedure
Materials and Equipment:
Bait Stations
Tin Cat Traps
Trap Identification Placard (sign)

1. Pest Control Operator Responsibilities
An outside licensed Pest Control company Ecolab is employed to service the Miller Craft Meats, 1122 Industrial Way, Lodi California 95240 which includes inside areas of the plant. They have provided to Miller Craft Meats a Pest Elimination Scope of Service agreement. 

	The methods and responsibility for Pest Control shall be documented and effectively implemented. The premises, its surroundings, storage facilities, machinery and equipment shall be kept free of waste or accumulated debris so as not to attract pests and vermin. 

	Inspections for pest activity shall be undertaken on a Monthly for Exterior Bait Stations and Weekly for all Interior Traps along with other areas by trained personnel.  The appropriate action taken if pests are present.

	Identified pest activity shall not present a risk of contamination to food products, raw materials or packaging.

Food products, raw materials or packaging that are found to be contaminated by pest activity shall be effectively disposed of, and the source of pest infestation investigated and resolved.  Records shall be kept of the disposal, investigation, and resolution.

Pest contractors shall be:
i. Licensed and approved by the local relevant authority;
ii. Use only trained and qualified operators who comply with regulatory requirements;
iii. Use only approved chemicals;
iv. Provide a pest Control plan (refer to 2.3.3) which will include and maintain a site map indicating the location of bait stations traps and other applicable pest control/monitoring devices;
v. Report to a responsible authorized person on entering the premises and after the completion of inspections or treatments; and
vi. Provide a written report of their findings and the inspections and treatments applied. They will present these reports to Juan Munguia, V.P. Production or Dianne Blankenship, V.P. Administration prior to leaving the establishment. 

B. The pest control program:
i. Describe the methods and responsibility for the development, implementation and maintenance of the pest control program;
ii. Record pest sightings and trend the frequency of pest activity to target pesticide applications;
iii. Outline the methods used to prevent pest problems;
iv. Outline the pest elimination methods;
v. Outline the frequency with which pest status is to be checked;
vi. Include on a site map the identification, location, number and type of bait stations set;
vii. List the chemicals used (they are required to be approved by the relevant authority and their Safety Data Sheets (SDS) made available);
viii. Outline the methods used to make staff aware of the bait control program and the measures to take when they come into contact with a bait station;
ix. Outline the requirements for staff awareness and training in the use of pest and vermin control chemicals and baits; and
x. Measure the effectiveness of the program to verify the elimination of applicable pests.

1.  Program components are documented by contactor; including:

1. Up to date and current Pest Control Service Contract in a documented program binder  
1. Up to date annual site survey and map of all trap locations.
1. Stations shall be serviced routinely, cleaned and reporting of findings noted with Service Reports for each visit
1. Updated Pest Control License
1. Current insurance certificate listing the company on the Pest Control contractor business insurance
1. An approved list of Pest Control Chemicals including locations, disposal responsibility by the contractor, current technical sheets, label and SDS’s. 
1. A log of recorded pest sightings and resolutions based on both survey and scheduled Pest Control service
1. A physical inspection checklist and record to monitor maintenance of physical requirements and trap locations and that they are secured
1. A process to confirm that the Pest Control contractor service representative is opening and checking each trap or device
1. Annual meeting with the Pest Control contractor management and supervisor of the assigned service representative with discussion of the trend analysis report and review of service performance
1. On the interior of the building we will be using non-baited traps (commonly referred to as “tin cat traps”). 
1. On the exterior of the building there will be Bait Stations which are secured to the ground devices containing poisonous bait. 
1. A full report of any pest or rodent activity found, other observations and recommendations shall be provided for each inspection by the contract Pest Control company.
1. All records concerning the Pest Control program at Miller Craft Meats including (but not limited to) monthly inspection forms, license of Pest Control company, SDS Sheets, insecticide and pesticide product information forms, listing of treatments completed and trap placement maps are kept on file in the Miller Craft Meats Office. Records of all pest control applications shall be maintained.
1. PCO will report to a responsible senior management person (V.P. Administration) on entering the premises and after the completion of inspections or treatments; and Provide a written report of their findings and the inspections. Any issue noted during the exit meeting will initiate corrective action and shall be recorded will be noted on the service report.  
1. Pest Sighting Logs will be reviewed by the PCO on each visit to determine if further actions are required for Control of pests.  Recommendations shall be provided to company personnel in the exit meeting.
1. Corrective Actions initiated or recommended by the Pest Control Operator will be resolved in a timely manner.	

1. Miller Craft Meats Pest Control Responsibilities
Evidence of rodent or insect activity is observed in production areas.

1. If evidence is found indicating that rodents, insects or other pests are present in a production or production related area such as:  ingredient storage or coolers, operations will be stopped. 
1. The contract Pest Control company will be contacted immediately upon discovery. They will be consulted with on how to proceed and it will be determined if they shall be required to come to the plant to handle the problem. Once Pest Control activity is confirmed by the licensed pest control contractor eradication measures will be put in place. 

Following the discovery of the rodents, insects or other pests the following measures will be taken:

1. All products, ingredients or packaging materials in suspect area will be examined.
1. All contaminated products, ingredients or packaging materials will be destroyed.
1. Suspect area and all equipment residing within will be cleaned and sanitized.
1. Survey outside premises to determine if there are any suspected harborage areas, and if so, have those eliminated.
1. Cleaning, monitoring and inspection procedures are implemented to maintain a pest-free site. The effectiveness of the program is systematically monitored and reviewed.
1. Employees are encouraged to report any pest evidence, such as stored product pest, rodent or other insect.
1. Plant shall be maintained in good repair with limited access points; including doors, windows and wall voids or gaps.
1. Finished product, raw materials or packaging will be inspected and placed as non-conformity if found infested.
1. Inspections for pest activity shall be undertaken during weeks the Pest Control Operator does not service the plant. Appropriate action will be taken if pests are present. 
1. Employees must use personal protective equipment in handling or disposing rodents, droppings or any rodent materials or residue. 
1. Rodents must be disposed of in a sanitary method and must be double bagged and taken directly to the outside trash dumpster. 
1. Gnawed product, materials, droppings and any urine deposits or residue must be bagged and taken directly to the outside trash dumpster.
1. Area or materials involved in disposal procedure must be cleaned, sanitized, inspected and if acceptable released. 
1. Employees must wash their hands before returning to operations. 

1. VERIFICATION
The VP of Administration will verify Pest Control monitoring checks are being conducted properly and the records are being completed accurately by directly observing the PCO perform a full monitoring inspection twice per year. The VP of Administration will record findings on the Pest Inspection Service Report.  Verification of monitoring activities will be conducted semi-annually.

1. VALIDATION:
Activity data will be trended each month by the Pest Control Operator. If the number of pests is increasing, then the Pest Control Program will be reevaluated. The lack of observation of pest activity is the criteria used to determine the level of effectiveness of the Pest Control Program.

1. Pesticides 
Pesticides and other toxic chemicals shall be clearly labeled, handled and applied by properly trained personnel. They shall be used by or under the direct supervision of trained personnel with a thorough understanding of the hazards involved, including the potential for the contamination of food and food contact surfaces.

The PCO shall dispose of unused pest control chemicals and empty containers in accordance with regulatory requirements and ensure that no pesticides or other pest chemicals are left at Miller Craft Meats following their application. 

6.0 Records: 
1.1 Pest Control Service Contract
1.2 Map of all trap locations
1.3 State Pest Control License
1.4 Current Insurance Certificate
1.5 List of Pest Control Chemicals and Usage
1.1 SDS List
1.2 Weekly and Monthly inspection forms and service reports
1.3 Sighting Reports
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